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Executive Summary: 

 

 
To support the ‘People Workstream’ of the Councils MOSAIC Transformation 
Programme, the Council formed ‘The People Group’ which is made up of nominated 
staff from across all Council services and is representative of our demographic for our 
work force. 
 
This year, to take a different approach to formulate an action plan the People Group 
has been asked to review the results of the 2018 Staff Survey and develop a work 
programme to develop a series of ‘themes’ and a range of actions. The themes and 
actions will be reported firstly to the Senior Leadership Team and then to Employment 
Committee.  
 
Recommendation: 
 
It is recommended that the Panel comments on the proposed approach to identifying 
and delivering solutions to the issues raised in the 2018 Staff Survey. 
 
 
 
 
  



1. PURPOSE OF THE REPORT 
 
1.1 To update the committee on how the Council proposes to address the issues 

resulting from 2018 Staff Survey. 
 
2. BACKGROUND 

 
The People Group 

2.1 As part of the Councils MOSAIC Transformation Programme, a staff group was 
established, known as ‘The People Group’, whose role is to support the ‘People’ 
aspects and impacts of the transformation programme. A recent success of this 
group has been their significant contribution into the development and roll-out of 
the Councils ‘ICARE’ values – which were first reported to this committee in 
November 2017. 

 
 The Staff Survey 
2.2 The Council is now in its 5th year of holding an annual staff survey for all its 

eligible employed staff, and a presentation on the results of the 2018 staff 
survey was presented to this committee in September. In past years there have 
been various approaches to developing a staff survey action plan; these have 
ranged from the Senior Leadership Team (SLT) determining the required 
actions through to individual teams determining actions at a very local level. 

 
2.3 The best approach to develop a considered Action Plan for the 2018 staff 

survey is to use the skills and experience of The People Group and to allow 
staff to have an input in to how the areas should be addressed. 

 
3. STAFF SURVEY ACTION PLAN 
 
3.1 In mid-October The People Group met to determine the immediate top 5 areas 

(or themes) from the 2018 Staff Survey that they felt would unlock the concerns 
in that section of the survey and possible other areas; the 5 areas identified are 
outlined below: 

 

 Feeling valued 

 Feeling Motivated 

 Senior Leadership Team (SLT) demonstrating I care Values 

 Pressure to work more hours and frequency of working unpaid hours 

 Work stress affecting performance at work and personal life 
 
The people group have started to draw up actions around each of these themes 
and are sharing these with their teams to understand how we can really make a 
difference in these areas.  

 
3.2 However, considering the capacity of The People Group, in that the group is 

made-up of staff who also have their normal daily responsibilities, the Senior 
Leadership Team have considered that there should be a phased response to 
the Staff Survey. It is expected that The People Group will consider over the 
coming months a further block of 5 themes and develop actions from each. This 
will allow a focussed approach where actions from the original 5 themes can be 
embedded before further areas are considered.  The proposed actions will then 
be reported to SLT and then to Employment Committee. 

 
4. KEY IMPACTS 

 
4.1 This is a different approach to that traditionally used where SLT have produced 

the action plan.  Therefore this drives ownership, empowerment and 



accountability to the staff to make a difference to their organisation with 
practical solutions.  Considering the success of the ICARE value development 
process by The People Group, it is expected that there will be a similar level of 
success in the response to the 2018 Action Plan. 

 
5. TIMETABLE FOR IMPLEMENTATION 
 
5.1 The activity to develop and approve the actions to the identified themes is 

currently in progress. 

 
6. LINK TO THE CORPORATE PLAN, STRATEGIC PRIORITIES AND / OR 

CORPORATE OBJECTIVES 
 
6.1 Approval of this paper will assist in achieving the corporate objectives of an 

Efficient and Effective Council. 

 
7. CONSULTATION 
 
7.1 By the Council utilising The People Group, it is consulting directly with staff 

representatives, who are also engaging with staff in their teams and therefore is 
being as inclusive as it is possible to be. 

 
 

8. LEGAL IMPLICATIONS  
 
8.1 There are no direct legal implications arising from this report. 
 
 
9. RESOURCE IMPLICATIONS 
 
9.1 As ‘actions’ are developed and it is identified that resources may be required, 

these will be reported during the Employment Committee update process. 
However, at this time there are no direct resource implications arising from this 
report other than the staff needed to support The People Group. 

    
10. REASONS FOR THE RECOMMENDED DECISIONS  
 
10.1 To update members on the proposed process to develop actions from the 2018 

Staff Survey. 
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Kiran Hans – Human Resources Manager  
Tel No: 01480 388329 
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